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Minutes SCR committee mtg 2nd Sept 2024

Attendees: Trevor Park, Phil Guest, Chris Ashton, Hazel Wallace, Jim Eckersley,
Nigel Hallam 
Apologies: Alan Edwards 

Matters Arising from Previous Meetings: 
All items arising from the January 2024 Committee meeting are covered below, with
the following exception: 
Following consultation with the members it was decided to keep the timing of the
Annual Christmas Dinner to January, rather than move it forward to December. 

Reports from Officers: 

Walks Programme 
The latest Walk Leaders meeting was held on the 7th August and resulted in an
almost full programme until the end of the year. There are still however a few
Thursdays to fill. It was agreed that Phil would ask for leaders to arrange relatively
short walks including a pub lunch to fill some of these gaps. The next Walk Leaders
meeting is planned for 6th November at the Swan in Wybunbury. 

Phil presented data that showed the following average number of walkers by walk
type this year to date: Sunday 15, Saturday 6, Thursday 9, Evening Pub walks 11. 

The Evening Pub walks are down from an average of 15 in 2023, possibly affected by
the poor weather throughout the spring and summer. The Sunday walks appear to be
up on 2023, which averaged 11 across Saturday and Sunday. 

Phil expressed disappointment at the lower uptake from members for the 2025 HF
holiday at Church Stretton. It was agreed promote the walk once again on
MailChimp, to see if the numbers can be increased. 

Membership
Hazel reported that membership had increased from 208 in January to 225 currently.
There were 32 new members since November 2023 and 17 members left.

There was a discussion about the number of new people walking and whether it was
appropriate for walk leaders to register their names and RA membership status on
each walk. It was felt that this was not necessary.

Footpaths
Nigel reported that he had attended a Cheshire East Rights of Way Consultative
Group meeting on 13th March, where it was announced that Genni Butler was
leaving her role as Public Rights of Way Manager during the year to be replaced by
Nicola Lewis-Smith. Phil asked if was possible to invite Nicola to address SCR at our
Annual General Meeting on the 28th October.

Nigel also attended a meeting of the East Cheshire Ramblers Area Footpath Co-
ordination Group on 15th July. There was a request for each of East Cheshire,
Congleton and South Cheshire to financially support a Pathwatch 2 project proposed
by Charlie Bigley of Stoke and Newcastle Ramblers.

The purpose of the project was to develop an app which would allow individual
members and the general public to report problems on the network directly to
councils. After discussion it was agreed that SCR could not support the project,
because it was not supported by the RA centrally.

Website
Jim asked whether we needed to change the advice to Walk Leaders on the website
with regards to risk assessments. Trevor agreed that we would discuss this later in
the meeting.
Jim asked for guidance on how long obituaries of members and past members
should stay on the website. It was agreed that three months would be appropriate.

Treasurer
Chris provided her report, which is attached to the minutes.

The report showed that we currently have a self-funded surplus of £443.67. There
was a discussion as to whether it would be possible to use this surplus to partially
fund the annual dinner in order to reduce the cost per head.
This could encourage more members to attend. It was agreed that this should be
possible.

Chair
Trevor presented new proposals from the RA on guidelines for Walk Leaders
(attached), which Jim pointed out were in contradiction to what it says on our
website.

The guidelines state that new walk leaders

Must Complete all three elements of the Walk Leaders Handbook                 Must
Complete the eLearning Walk Leader Foundations Module                            Must      
 Complete the eLearning Preventing and Managing Incidents Module.  

None of these are requirements for current walk leaders.

The guidelines also state that walk leaders should carry out a risk assessment before
leading a walk.

Trevor will contact Walk Leaders in conjunction with Phil to explain the new
requirements listed above and make sure they are aware of the training modules
available on the RA website.

Trevor will also contact East Cheshire to investigate a joint First Aid training courses.

Trevor asked the Committee if they were happy to pass on information about Ozlem
Hammond’s proposed 2025 trip to the Lycian Way in Turkey to SCR members. It was
agreed that Trevor should circulate this to all members by MailChimp.
Trevor raised the subject of Succession Planning for Committee members. The
following action was agreed: Each Committee member should compile a list of their
duties and external contacts etc. to aid in the recruitment and training of potential
cover and longer term replacements.
Trevor to ask for volunteers to replace Nigel in his role as Footpath Officer.

Trevor has taken over responsibility for MailChimp. Chris and Nigel both offered to be
trained as cover for Trevor in this role.

General
There was discussion about whether SCR should ask for a volunteer to act as Social
Secretary. It was agreed that with 3 holidays, a Christmas Dinner and a Mid-summer
walk arranged in 2024, creating a Social Secretary role was not necessary at this
time.
Nantwich Societies Spectacular 17th August.
SCR were well supported by RA in terms literature etc. There were three walking
groups represented, but SCR were the only one offering a complete programme of
walks on the stand. The stand was particularly busy between 10.00 and 12.00. There
was an encouraging amount of interest, but it remains to be seen if this translates
into new walkers for the group.
AOB
Nigel raised a concern expressed by a member that using Nantwich Lake as a
meeting point was a little anti-social, particularly on a Sunday, because it is heavily
used and often full. He suggested using alternative Nantwich car parks which are
free and generally lightly used on Sundays. Phil mentioned that he believed that
Cheshire East had announced that they were about to start charging for their
Nantwich car parks on Sundays. It was agreed to leave Nantwich Lake as a meeting
point until the issue of Sunday charging at other Nantwich car parks could be
confirmed.
Date of next meeting

AGM on Tuesday the 5th or 12th November with a pre-meeting the week before

Area AGM is on Monday the 25th November
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